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Professionalize. Optimize. Lead.




Football Has Evolved. Have You?

The Old Model The High-Performance Unit (HPU)

Intuition-based coaching. Data-driven decisions.
Isolated training sessions. Multidisciplinary integration.
Sole focus on the Manager. Comprehensive Performance Management.

Elite sport is no longer just about the whistle. It requires understanding the
structure, functioning, and philosophy of modern High-Performance Units.
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A comprehensive curriculum designed to professionalize every aspect of a sports organization.



Pillar 1: Build the Engine

Structure & Leadership
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® Designing the Functional
Organigram

® Defining Roles & Workflows

® Managing Budget & Human
Resources

APPLIED TASK:

Design a complete organizational
structure for a Professional Club
Performance Department.




Pillar 2: Mastering Multidisciplinary Coordination
Integration & Collaborative Workflow

@ Moving from isolation to
transdisciplinarity

Physical

@ Coordinating daily flow: Coach,
e Analyst, Doctor, Fitness Coach
Psychological \, h X Medical ® Optimizing communication
(Mental) Performance | \(Prevention) channels
_ APPLIED TASK:
Nutritional ' Simulation of an interdisciplinary
(Metabolic) meeting for weekly planning.

*# FutbolLab






























